Congregation

Church Ministries (aligned to our church purpose)

Ministry Teams
(Doing The Work of the Church

Congregational Commissions
(Strategic Planning)

6-9 Members

Some examples:
Staff-led Ministries
Family Ministries
GROUP (Sr High Youth)
JOY (Jr High Youth)
Music Ministries
Primetime Ministry
Sunday School

Lay-led Ministries

Angel Ministries

Book Studies

Men's Ministries

Prayer & Praise Ministry
Social Justice & Advocacy (SJAM)
Stephen Ministry

St. Paul’s

UCC Ministries
Wonderous Wednesday

Spiritual Formation
Learning the Christian Gospet——

CongregationalCare
Bonding in Community

-

Mission and Service = «——
Encouraging involverment in
service/mission
Generosity —

Spiritual Practice of Giving

Council Appointed

*  Other Committees as needed
. Living Water Association
. Heartland Conference Delegates
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Planning and Administration
(Overall Governance)

Church Council (1) voting members)
Moderator
Councilors (4)

+——— Administrative Councilor

Past Moderator
Vice Moderator
Clerk

— Treasurer
Senior Pastor

Senior Director of People & Operations
(Non Voting)

Standing Council Committees (3-5)
— Finance & Properties
— |_egacy

— Membership and Nominating
— HR




